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Executive Summary Results SWOT Analysis

The purpose of this application-oriented, research-based case analysis was to
examine the impact of strategic management on a firm's competitive advantage Financial Ratios
and performance. To this end, the analysis of Topgolf Callaway Brands' economic,
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: performance is presented. This public company is the 0 otrengins e Little Recognltlon
market leader in tech-enabled golf, active lifestyle, and entertainment industry with 10-000% * Product Differentiation ,
a portfolio of global brands including Topgolf, Callaway Golf, Travis Matthew, 5.000% I . Global Presence from Professional
Toptracer, Odyssey, OGIO, Jack Wolfskin, and World Golf Tour ("WGT?"). It 0.000% SpPONSOrs
operates through three reportable operating segments: Topgolf; Golf Equipment; £ 000% IROA Operating Profit NEIofit Margin  Brand . | " £
and Active Lifestyle, selling golf equipment, and apparel, as well as providing golf- Margin nvesimentin

research and

related entertainment in the US and Internationally in over 120 countries. Oliver G. O g
Brewer Il has served as a Director and the President and CEO of Topgolf +15.000% ortunities development
Callaway Brands Corp. since joining Topgolf International, Inc. in March 2012 -20.000% « The acquisition by

(Topgolf merg?d with Callaway Golf Con?pany”m 2021). The company is guided by -25.000% Callaway allows access
the belief that “Good Ethics is Good Business” and continues to take steps forward 22020 m2021 m2022

in its approach to sustainability, transparency, and accountability. Despite a current to more professional
forecast of a challenging macroeconomic climate, the company expects to golfer SpoNSsors _ .
continue its trend of growth in 2023. Continual expansion in foreign markets

Key Financials o new cities Golf is a seasonal

Com pany Backg round $ Milions % Change Sport causing

Revenue ($M 3995 7 289, fluctuation in revenue

COMPANY: TOPGOLF CALLAWAY BRANDS Profits ($M) and stability
CEO: OLIVER G. BREWER Il Assets (SM
YEAR FOUNDED: CALLAWAY 1982, TOPGOLF 2000, TOPGOLF

CALLAWAY 2021 Total Stockholder Equity ($M) RECOm mendatiOnS

HQ: CARLSBAD, CALIFORNIA, USA
NUMBER OF EMPLOYEES (2023): 32,000 . Environmental responsibility, throughout the construction

PUBLIC OR PRIVATE: PUBLIC @ @ @ ® process large quantities of synthetic turf product is
TICKER SYMBOL: MODG disposed of due to insufficient use — reuse or recycle
MARKET CAP: 3.972 M . M&As — mitigate risks and challenges that come from

ANNUAL REVENUE (2022): $3,995,700 $1 M+ 14000+ 500000+ 7M+ ongoing mergers and acquisitions activities and the
¥ ¥

PROFIT/NET INCOME: $157.9 M I - _ ; conglomeration of companies under Topgolf Callaway
PRO DUCTS & SERVICES TOPGOLF DRIVING RANGE, GOLF was donated to Special Olympics clubs were repaired in our healthy meals were provided to silica dry packs have been

through TravisMathew's Charity Monterrey, Mexico facility in 2021 children through Topgolf's 2021 eliminated from Jack Wolfskin B ra n d S

(E;gijEEATE#gQSPPS;\E,E SHACK. DAVE & BUSTERS. NIKE GOLF — il - . International expansion - be aware of threats in foreign
: ) ) markets, along with opportunities within foreign markets

. Market segmentation - focus on the demographic that

T D p G D L F GOOD GOVERNANCE: ETHICS AND INTEGRITY brings In the most revenue (people between the dages of
18-34)
c H L L n W n Y ’ A @ . Continual integration of all companies under the Topgolf

Callaway Brand umbrella throughout their respective
BERANDS

-10.000%

Threats
* Economic instability
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PLANET PRODUCT PROCUREMENT

Employees Energy Management Product Design and Procurement Practices
Innovation
Suppliers Climate Change and Supplier Assessment and
Emissions Product Management Engagement

Local Communities

\‘ ] e e q h ] ‘B . -
ACNOOL OF DUSITIESS
Qa' al”‘?b '% I‘ et LINCOLN ?nlli.‘-lt'flil.-"d.L'?»:IH'E-.]i:!*-]'IT
v TOPGOLF N,




	Slide Number 1

