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What Is “College Student Success”? 

 



What Is “College Student Success”? 

Learning a body of knowledge well 
enough to go on to be effective in 
whatever the student does next 

 

O How to seek out information 

O How to self-evaluate and plan for 
improvement 

O How to work with others 

O How to manage time 

O How to balance life priorities 

 



Teams of 3-5 



Focus Fox 

Stop 

talking. 

Put up 

Focus Fox. 



Teams of 3-5 
O Manager 

O Keeps team on-task, moving along 

O Makes sure others are doing their jobs 
 

O Spokesperson 

O Asks questions of speaker 

O Answers for team during whole-group discussion 

O Time Keeper 

O Makes sure team doesn’t linger too long on any one item – 
watches the time 

O Consensus-Builder 

O Ensures everyone gets heard 

O Makes sure answer represents consensus of team 

O Recorder 

O Legibly writes down main points from team discussion 



Psychological Model of 
College Student Retention1 

Entry 
Characteristics 

• Initial Attributions 

• Normative Beliefs 

• Coping Strategies 

• Self-Efficacy 

• Past Behavior 

Environmental 
Interactions 

• Bureaucratic 

• Academic 

• Social 

• External 

1 Bean & Eaton (2001-2002) 



Parenting 

O Permissive Parenting 
 
 

O Helicopter Parenting  
O Authoritarian Parenting 

O Psychological Control 

O Family Enmeshment 

   Academic Entitlement 

     

   (Depression, Stress) 



Psychological Model of 
College Student Retention1 

Entry 
Characteristics 

• Initial Attributions 

• Normative Beliefs 

• Coping Strategies 

• Self-Efficacy 

• Past Behavior 

Environmental 
Interactions 

• Bureaucratic 

• Academic 

• Social 

• External 

1 Bean & Eaton (2001-2002) 



Can we shape students’ 
Entry Characteristics? 



Expectancies 
Outcome 

Expectancies 

Belief that one’s actions 
can lead to a desired 

outcome 

“If I do what needs to be done, 
I can succeed.” 

“Even if I do what needs to be 
done, my actions won’t result 

in success”  

Efficacy 
Expectancies 

Belief in one’s personal 
ability and control 

 

“I have the skill and ability to 
do this – or I will, once I learn.” 

“I don’t have what it takes, and 
I never will.” 

Model 2 

8 

10 min 



What’s the difference 
between Outcome and 
Efficacy Expectancies? 



Thanks to: https://wikispaces.psu.edu/display/psych484/7.+self-efficacy+and+social+cognitive+theories  

(Wood & Bandura, 1989)     [Bandura’s Triadic Reciprocal Determinism] 

https://wikispaces.psu.edu/display/psych484/7.+self-efficacy+and+social+cognitive+theories
https://wikispaces.psu.edu/display/psych484/7.+self-efficacy+and+social+cognitive+theories
https://wikispaces.psu.edu/display/psych484/7.+self-efficacy+and+social+cognitive+theories
https://wikispaces.psu.edu/display/psych484/7.+self-efficacy+and+social+cognitive+theories


Can we impact students’ 
Expectancies? 



How can faculty & staff negatively 
impact Expectancies? 

View: Harry Potter & the Sorcerer’s Stone – Harry’s first day in 

Potions class with Professor Snape 

https://www.youtube.com/watch?v=brDO1mx4SUo  

https://www.youtube.com/watch?v=brDO1mx4SUo
https://www.youtube.com/watch?v=brDO1mx4SUo


Dweck (2006) 

Model 

3 

8 min 



Which Mindset is better? 



How can Mindset impact 
university Interactions? 



Mindset:  
What the research says 

O FM negatively impacts students’ self-esteem 
and GPA, compared to GM (Dweck, 1999a) 

O Those with a FM ignore formative feedback after 
failure (Mangels et al., 2006) 

O Mentors with a FM spend less time with 
mentees, compared to those with GM (Heslin et 
al., 2006) 

O Teaching about mindsets increases student 
performance and engagement (Aronson et al., 
2002; Blackwell et al, 2007) 

 



How can we impact Mindset? 

View: Dr. Carol Dweck interview on Mindset 

https://www.youtube.com/watch?v=ICILzbB1Obg  

(recommend also her TED Talks!) 

https://www.youtube.com/watch?v=ICILzbB1Obg
https://www.youtube.com/watch?v=ICILzbB1Obg


• Explain how the brain develops 

 

• Discuss stories of perseverance 

 

• Discuss how to handle failure 

 

• Cultivate optimism 

 

• Remind about using feedback 

 

• Praise effort, not intelligence 



http://msue.anr.msu.edu/news/make_4-h_youth_active_participants_in_their_learning 

Model 4 

8 min 



How do you define active 
learning? 



Active Learning 
O Active learning is a model of instruction that 

focuses the responsibility of learning on 
learners. Active learning engages students 
in two aspects – doing things and thinking 
about the things they are doing. 
   - Wikipedia (excerpts) 
 

O Active learning is a process whereby 
students engage in activities, such as 
reading, writing, discussion, or problem 
solving that promote analysis, synthesis, and 
evaluation of class content. 
   - Univ. of Michigan 

  

 

 



Can Bureaucratic Interactions 
utilize active learning? 



Are WE doing active 
learning today? 



POGIL 

Process-Oriented Guided Inquiry Learning 

 

www.pogil.org  

http://www.pogil.org/


5-E Model of Learning 



Information Processing Model 

Working 
Memory 

Long Term 
Memory 

New 
Information 



(Some More) Psychological Model of 

College Student Retention1 

1 Bean & Eaton (2001-2002) 

Model 5 

8 min 



Attributions 
 

 

 

Controllable 

 

 

 

Uncontrollable 

 

Internal  

 

Effort 

 

Intelligence/Talent 

 

External 

 

Environment 

 

Luck 
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(Some More) Psychological Model of 

College Student Retention1 

1 Bean & Eaton (2001-2002) 

Model 5 

8 min 



How could active learning 
impact Psychological 

Processes? 
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