Faculty Senate Minutes

11/11/08

Present: Gratz, Worley, Supina, Faulkner, Mansfield, Clark, Dickinson, Hill, Quarles, Wieting, and Callahan

Absent: Wolfe, Bassett, Pettit, Wilcox, and Graff
The meeting started at 2:43 pm. The minutes from the last meeting were approved.
The chairperson of the PMAA committee provided an overview of the Faculty promotion process. A handout was provided that reviewed the process of linking to the promotion paperwork online. The members of the PMAA committee verify that all the promotion criteria are met in each application. The goal of the PMAA committee is to provide independent evaluation of promotion applications. The PMAA committee makes a recommendation to Dr. Emberton who re-evaluates the application and then forwards it to Dr. Moody for a final recommendation for promotion. 
The most important thing to remember when applying for a promotion is to include how you met the standard requirements for promotion in a letter to Dr. Emberton. There is an outline of supporting material required along with the application for promotion that can be downloaded online. Letters from colleagues from universities of previous employment are acceptable to include in a promotion application. All promotion criteria are outlined in the policy manual as well as the criteria for multi-year contracts. It is essential that the complete application be submitted without extraneous items coming in later to be added to the original application. 
Currently, there is no relationship between Faculty rank and salary. This issue has been discussed in the PMAA committee before. Per Dr. Emberton, there will be no flat pay scale. The pay scale is partially contingent upon market demand for the position. Therefore, the salaries within the university are relative to market demand. There has been no information on how bonuses are calculated beyond being based on teaching, service, and research. The PMAA presentation led into further discussion about the correlation of rank and salary relative to market demand.
There were many questions that followed including: 

Would Faculty want to leave LMU once they reached the maximum salary with professorship? 
What is the potential risk of not getting a promotion if the institution was unable or unwilling to pay for the salary increase?

Would market demand influence your potential for promotion? 
What would the range of salaries look like with the least competitive and most competitive disciplines in the university? It seems to follow that the lowest rank in a competitive discipline would earn the more than the next rank up in a less competitive discipline. 
Would a bonus for a promotion influence how to increase salary based on market demand? 
Would it be best if raises were standard so Faculty could anticipate their annual budget? There was concern expressed about establishing a salary increase that would financially strain LMU.
Would it be feasible to consider a cost of living raise? 
Could there be different alternatives, to a salary increase, to help motivate performance? For example, this could include expanding the number of Faculty performance awards available.  
Is it feasible or desirable to treat Faculty as interchangeable or as unique to be differently compensated? 
It was discussed that Faculty members get a 1 time bonus for the following year in lieu of a raise as part of being promoted. The university would be better able to budget for that. Merit bonuses were also discussed with the belief that Faculty would establish the indicators of merit and Administration would determine the amount of money rewarded in the bonus.  
It was decided that a Faculty Senate representative would solicit an average range of Faculty salaries at LMU to compare to peer institutions. If salaries were found to be much lower, then there might be a need for a raise or bonus for Faculty. 

It was reported that the virtual learning symposium, proposed by the Business School and sponsored by the Faculty Senate, was accepted by Dr. Emberton. Dr. Emberton subsequently delegated this project to the Director of Online Learning for coordination. Senate members expressed interest in collaborating with the Director of Online Learning to promote the event.
It was decided that Faculty Senate members would do the following before the next meeting:
1) Start transferring information onto the data collection tool
2) Continue looking at LMU’s promotion and evaluation system from and share information as well as additional paperwork at next meeting
The meeting was adjourned by Wieting at 3:51pm. The next meeting is scheduled for Tuesday, December 2nd with location to be arranged. 

Respectfully submitted by Ann Callahan, Secretary/Treasurer.
