LMU Faculty Senate 

Minutes for March 24, 2009

Present: Clark, Supina, Faulkner, Graff, Mansfield, Hill, Bassett, Dickinson, Pettit, Wieting, Worley, Wolfe, Callahan, Gratz, and Wilcox

Absent: Pettit, Quarles

Wolfe called the meeting to order at 3:13 pm. The minutes from 02/03/09 were approved pending 3 spelling corrections.

There was no new information reported from Campbell, Union, or Elon Universities. Pettit reported added information to her original submission. Graff also said she collected information on Tusculum and sent it to Dickinson. Graff provided an overview of the information she collected. The university is public so information material can be downloaded. 
There were no reported concerns from Senate members or Departments represented. There was some sharing of information about new positions being filled in Broadcasting (professor) and DCOM (librarian). It was reported that LMU would be recruiting for a new housing director. Dickinson reported collaboration between the MBA program (i.e., students develop new Brand products) and Broadcasting program (i.e., students serve on an advertising team). Callahan reported that a new collaborative special topics course called “Culture of Protest” would be taught in the fall. The EDD program will be interviewing applicants this and next Saturday to select approximately 80 students. This Friday the Law School will be named at noon with need to RSVP to Cindy Witt.

Dr. Emberton presented at the Faculty Senate for questions and answers. The following is a review of what Dr. Emberton reported:

1) Tuition frozen but Faculty were still given a cost of living increase and salaries that were below the average were increased

2) Plan for the Board to vote on standard increases based on rank and promotion with increase retroactive for those getting promoted during the current academic year.

a. 2,000 instructor to assistant

b. 2,500 assistant to associate

c. 3,000 associate to full professor

3) Emberton will be talking with Dr. Burchett about releasing data on Faculty salary range

4) A variety of programs continue to expand degree offerings and presence in satellite campuses particularly in education, law, nursing, business, and physician’s assistance program. Provisional accreditations have been secured for Law School and Physician’s Assistance program. Plans to hire more nursing Faculty to further expand nursing program in the Knoxville area. Management and Leadership adult degree completion program will be offered in partnership with Southeast Community College in Middlesboro, KY. The Nurse Anesthetist program and pre-medicine program are still being planned. Potential to expand to provide degrees in pharmacy, veterinary medicine, and engineering were discussed. There are preliminary plans to establish a fourth doctoral-level program.

5) There will continue to be a focus on implementing the Quality Enhancement Plan.

6) An interim president will be announced within 2 weeks with plans for a year long search for a new president underway.

7) New construction, building upgrades/expansion, and potential for a water treatment plant were discussed. LMU will continue to expand housing and recreational offerings so the university can accommodate a critical mass of 1,000 residential students.

8) Collaborate with Walter’s State Community college was discussed with accelerated degree programs viewed as a niche.

9) The potential for an advising center continues to be a possibility, but no specific plans were identified.

Wolfe asked Dickinson to present an overview of the material collected by the Faculty Senate to update Emberton on current Faculty evaluation and compensation practices used by peer institutions. Dickinson presented a bar graph that identified who was evaluated, if the evaluation was tied to salary, and if the evaluation was tied to promotion across FT/PT/Adjunct Faculty. Dickinson also presented a bar graph that indicated how many universities used online teaching practices, if teachers were given workload credit, if teachers were given extra workload for creation, and financial compensation for online course creation. The results were discussed. Emberton expressed appreciation.
Emberton asked if the Faculty Senate would like to co-sponsor a retirement reception for a Faculty member who will be retiring this year. The Faculty Senate expressed desire to participate with plans for the reception to be held after the last Faculty meeting. 
The meeting was adjourned by Wolfe at approximately 4:24 pm. The next meeting is scheduled for Tuesday, April 7th. 

Respectfully submitted by Ann Callahan, secretary/treasurer.
