Faculty Senate Minutes

1/20/09
Present:  Wolfe, Pettit, Gratz, Quarles, Mansfield, Hills, Worley, Bassett, Faulkner, Supina, Dickinson, Wieting, and Callahan 
Absent:  Wilcox, Clark, and Graff
The meeting started at 2:35 pm. The minutes from the last meeting were approved.
The Senate brainstormed on ways LMU could provide an equitable salary increase with promotion based on the data collected from other universities. One suggestion was to increase the Faculty member’s salary 1% to 5% based on promotion rank. There was some debate over how much of an increase would be allowed by the Administration. Another suggestion was to decrease the percentage increase with promotion rank given a higher base salary from which the percentage increase would be tabulated. The final suggestion was to provide a flat rate of increase (e.g., $5,000). It was decided that a bonus as an alternative to a system to increase Faculty salaries would not be feasible since it would not help increase retirement funds.
There was discussion about the potential financial strain on the University in trying to cover salary increases and how the University would budget for increases from year to year. There was continued emphasis on what would be equitable for all Faculty members with some further discussion about the implications of “market demand” for particular disciplines. There was discussion about salary disparity within disciplines across peer institutions for Faculty with comparable rank. It was determined that the Senate would seek suggestions from the academic council and Faculty at-large by holding open meetings to determine an equitable system of salary increases based on rank and promotion. Results from the data on peer institutions would also be used to help clarify the amount of increase that would be appropriate. 
Faculty Senate members were encouraged to solicit information from their departments and invite Faculty to attend the next Senate meeting to further contribute. It was decided that the last 15 minutes toward the end of each meeting would be devoted to sharing input gathered from other Faculty. Each Faculty member reported what data was collected from peer institutions. Faculty members were encouraged to save a copy of the information they had collected. Wolfe said she would try to obtain the average salary information for Faculty at LMU. 
Other issues were identified that will need to be addressed as part of the Faculty evaluation process. The change in University mission will need to be tied to Faculty expectations to engage in research with potential alternatives for Faculty members who prefer to teach. There was a review of the previously used work sheet that assigned workload hours to each Faculty member task. It was indicated that this type of break-down might be helpful to revise the criteria for Faculty workload. Hence, there was a general consensus that Senate exploration needed to increase their focus on issues of self-assessment and student evaluations. It was said that the School of Nursing was currently piloting a peer evaluation tool. This information would provide insight into how well it worked and degree of acceptance from the Faculty. 
The Senate affirmed the plan to propose Faculty evaluation and promotion goals in April 2009. There was brief discussion about suggesting that Faculty not be required to go to both graduations a year, but any decision to move forward was tabled until pending issues were resolved. There was also encouragement to collaborate on colloquiums to facilitate cross-disciplinary learning. It was noted that a cross-listed class was currently underway which provided another forum for information sharing. Senate members were reminded that next Thursday, January, 29th was open house for the Education Department. 
It was decided that Faculty Senate members would do the following before the next meeting:
1) Okie will assist in collecting pending data as well as follow-up with the Administration to access average salary information for Faculty at LMU.

2) Faculty members will continue to collect pending data with final deadline for the information documented on February 3rd.

3) Preliminary results of the data collected from the Faculty Evaluation Data Collection Tool will be reviewed on February 3rd as presented by Dickinson. 
The meeting was adjourned by Wolfe at 4:09 pm. The next meeting is scheduled for February 3, 2009 with the location at the BE Conference Room or alternate location for more space. 

Respectfully submitted by Ann Callahan, Secretary/Treasurer.
