Faculty Senate
Minutes for April 7, 2009
Present:  Mansfield,  Bassett,  Supina,  Worley, Quarles, Dickinson, Clark,  Wolfe, Hill, Pettitt,  and  Wieting

Called to order:  2:40pm by O. Wolfe

Minutes from March 24, 2009 approved with minor spelling corrections. (Spelling of Campbell and Elon University names)

Wolfe reviewed the recommended change in pay to accompany any advancement in rank, per Dr. Emberton’s report of March 24th and stated the need to support the recommendation as collective Senate. We have been working on such a recommendation so it is important to lend our support.

We went around the room and discussed the various mechanisms for the faculty evaluation process, in the departments represented by Senate members. After everyone present had presented what happens in their respective areas, we discussed the differences. Some departments have the faculty complete the self evaluation prior to any meeting with a supervisor, others do not. Some speculated about  if the evaluation had any basis on their pay and /or if they were to receive a raise in pay for the coming year. At least a couple had not had their evaluation prior to receiving their new contracts. 

Following the above presented information, there was a lengthy discussion about the elements that we, as a Senate, want to see included in the faculty evaluation process. Some of the essential components are as follows: 

1. The evaluation mechanism needs to reflect service to your specific program.

2. The evaluation mechanism needs to reflect service to the university at large.

3. The evaluation also needs a mechanism to include items that are of particular significance to the individual faculty person.

We felt that the Deans of the respective programs were in the best position to identify the contributions of individuals. We also discussed our belief that the evaluation process needs to reinforce basic trust or at least create an environment where it can develop. Several speculated that the ultimate survival of the institution can depend on that crucial element.

Wolfe reported that Dr. Emberton is to provide us with the average salary range information that we have been requesting. We ask to receive the information about teaching faculty, and to not include Dean and administrative positions, as we felt this would skew the information. We also did not want to include data specific to DCOM, for the same reason.
Our next meeting is scheduled for April 21st and we will be meeting in BE 114, since there is a conflict with the use of the board room. 

 The meeting was adjourned at 3:45.

Respectfully submitted by Shelley Wieting
