Faculty Senate Minutes

10/21/08

Present: Clark, Supina, Faulkner, Graff, Mansfield, Bassett, Dickinson, Pettit, Quarles, Wieting, Worley, Wilcox, Gratz, and Callahan

Absent: Wolfe, Hill

The meeting started at 2:40 pm. Introductions were made by all present on behalf of our guest speaker, Jacques Debrot, who was invited to discuss LMU’s Quality Enhancement Plan (QEP). 

Jacques Debrot provided background on LMU’s QEP (quality enhancement plan) which will be a key component of the SACS re-affirmation process. LMU’s QEP is on information literacy. The pan initially focuses on undergraduate Bachelor of Arts students. The QEP plan is currently being implementing in English 210 and Psychology 400. Other resources, such as new rubrics and syllabi next year for English 110 then English 210, will be piloted as well. Transfer students who have not taken the Information Literacy course and who do not qualify for English 300, will be introduced to the subject through subsequent classes at LMU. 
SACS will be doing an onsite visit and will be talking to students and expect them to know about information literacy. To sustain student interest, the QEP committee had been trying to introduce information literacy very slowly. Currently, the QEP committee is conducting a publicity campaign (e.g., with flyers and emails) to promote information literacy. Next will be QEP true confessions where individuals will be interviewed with their responses disseminated to help students get to know others in the university. Later, there will be a QEP Hi cu that will be disseminated as part of the marketing effort.
Tonight, Debrot indicated plans to talk with fraternities and sororities as well as the Student Senate to solicit their help with the promotion of information literacy. It has been found that an information literacy course alone is not able to sufficiently reinforce student learning of this material. Information literacy will be taught in English 110 and 210. Librarians will be in each course to assist in information delivery. Students currently in LMU’s information literacy class will get additional exposure in English classes during this period of transition. 
There are plans to hire a QEP director who will teach 2 courses in English composition and help information technologists in the teaching resource center. It is believed that having a faculty member in charge of the QEP will encourage greater collaboration between faculty and library staff. Beyond writing a paper, there may be a variety of other ways to assess student information literacy across disciplines. For example, a written paper may not be best test for information literacy in the graduate level which may be better indicated by a particular project. 
There will be a summer institute where participates will work with librarians and administrators to pull together a curriculum that will integrate information literacy into the course schedule. There is also a plan for the best student research papers to be published yearly. This publication will be put on display in the library. The Faculty Senate expressed appreciation for Debrut’s informative presentation.

A questionnaire draft was handed out for review. Wieting reported that information from the last 2 meetings was incorporated into the form. Feedback from members was solicited and discussion ensued. It was decided that having a form to help organize the information being collected from other schools was a useful tool. It was also decided that it would be fine to write in details (e.g., amount of time devoted to teaching, service, and scholarship) on the existing form and/or later change it if necessary. There was discussion about how to put the questionnaire on blackboard for electronic collection. Dickinson agreed to see if that could be made possible. 
Those present reaffirmed the plan to continue focusing on information collection during this semester. With a rubric to help organize the information, it was asserted that data collection will go quickly. The second semester the information collected will be used to construct what LMU wanted to revise in the current faculty evaluation and promotion process. It was indicated that it might help contextualize all the other information the Senate was collecting by more closely examining LMU’s existing process. It was also indicated that the Senate should access any information previously developed and/or proposed by the Senate in the past. 
There was a brief discussion about the expected outcome of the information collection process, with a point being made that different outcomes could be possible. One faculty member asked if the Senate wanted to strive for a type of evaluation system that used a university-wide grading system to grade to each faculty member, identified how to develop university programs to meet the needs of current and future students as well as benefactors, or determined what is needed to enhance the institution as a whole. Other senate members indicted the belief that Emberton asked the Senate to develop an evaluation tool that highlighted areas of success and needs for improvement for faculty members. This would subsequently enhance an individual’s ability to teach which would benefit the students and institution in the long run. Despite lingering questions, it was decided that the Faculty Senate would continue to do the following: 
1) Focus on purpose of revising evaluation system

2) Learn more about LMU’s evaluation system

3) Continue collecting information

The secretary was asked to follow-up with Emberton to clarify the purpose of the current project as well as ask for someone from the Promotion and Tenure Committee to talk with the Senate about the existing framework. 

The meeting was adjourned by Wieting at 3:50pm. The next meeting is scheduled for Tuesday, November 4th with location to be arranged. 

Respectfully submitted by Ann Callahan, Secretary/Treasurer.
