	
	Lincoln Memorial University
Dean's Evaluation of Chair

Name: _____________________________
	

	
	Semester / Year
	________________________
	Chair:
	___________________________________
	

	
	Academic 
Department:
	_____________________________
	
	Dean:
	___________________________________
	

	
	This form is to be used to provide chairs with feedback on their performance. 
Use page 2 of this form to provide comments about the chair’s interview and 
each measurement category, 1 through 8, below.

	
	1=Poor
	
	2=Adequate
	3=Good
	4=Very Good
	5=Excellent
	 

	
	
	
	
	
	
	
	
	
	
	
	
	

	1
	Dean’s assessment of the chair’s progress toward reaching the professional goals set last year.
	1
	2
	3
	4
	5
	

	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	

	2
	Dean’s assessment of the chair’s teaching and advising (to include the extent to which the chair’s performance has effectively contributed to the program’s established curricular goals). Please suggest recommendations for improvement on page two.
	
	1
	2
	3
	4
	5
	

	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	

	3
	Dean’s assessment of the chair’s professional 
development activities, including research, scholarship, publication, grant development and creative work.  Please suggest recommendations for improvement on page two.
	
	1
	2
	3
	4
	5
	

	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	

	4
	Dean’s assessment of the chair’s school, 
University, and community service.  
Please suggest recommendations
for improvement on page two.
	
	1
	2
	3
	4
	5
	

	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	

	5
	Measure of student evaluations: (Indicate here where the chair is - as compared to the “Department Average”; 5 indicating “Far Above Average” and 1 indicating “Far Below Average”).
	
	1
	2
	3
	4
	5
	

	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	

	6
	Administrative and Departmental work and meetings.
	
	1
	2
	3
	4
	5
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	7
	Dean’s additional comments related to the chair’s performance during the previous academic year and additional suggestions for the current academic year.
	

	
	
	
	
	
	
	
	
	
	
	
	
	


Suggestions for improvement; areas for the chair

	 to work on; areas of concern and consideration.
	
	



Interview Comments:

MEASUREMENT CATEGORIES

1. (Progress Toward Last Year’s Goals)

2. (Teaching, Advisement, and Improvement Needed)

3. (Professional Development, Research, Scholarship, Publication and Grant Development)

4. (Community Service)

5. (Student Evaluations)
6. (Administrative/Departmental work)

7. (General Performance)

8. (Suggestions for Improvement)

________________________________

__________________________

Employee signature




Date

________________________________

__________________________

Supervisor signature



Date

Comment section continued to next page 
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