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THE MISSION AND PURPOSE OF 

UPWARD BOUND


Upward Bound is a federally funded program that has been based at Lincoln Memorial University for thirty-four (34) and Douglas Cherokee for fourteen (14) years.  The primary goal of the Upward Bound Program is to generate the skills and motivation necessary to complete high school and to successfully enroll and succeed in a post secondary education.


The program is academically-based with course offerings in mathematics, science with laboratory, composition and literature, and foreign language.  Qualified personnel with the appropriate degrees serve as instructors in their respective areas.  Successful college students serve as peer mentors.  Participants in the program work in all areas of course work, with an emphasis on individual weaknesses.  Each year consists of two components:  an extensive six week summer component and an academic year encompassing nine (9) Saturdays, September through April.  Both components consist of the following:

1. Academic, personal, and social counseling.

2. Career information and advising.

3. Basic skills development.

4. Postsecondary education orientation.

5. Selected motivational and cultural experiences.

6. Seminars and workshops on study skills.

7. Interactive mathematics program that will enhance math skills.

The academic year component will build on and advance the growth and learning process of the summer component.


The intent, throughout, will be to provide experiences which augment and complement the positive education and socialization that takes place within the participants' high school and community.  Qualified college upperclassmen will be trained and employed in tutor-counselor/facilitator roles.  Professional support will be provided by the program director, assistant director, educational advisors, academic coordinator, instructional staff, and the administrative assistants.

DOUGLAS – CHEROKEE ECONOMIC AUTHORITY, INC.
MISSION STATEMENT
Douglas Cherokee seeks to improve the quality of life for those individuals and families who live at or below poverty level.  The primary goal of Douglas- Cherokee is to provide low-income people with the opportunity to gain the skills, knowledge, and motivation needed to become self-sufficient and improve their economic status.

Douglas Cherokee seeks a variety of changes, which are necessary to end poverty.  These include:

1. an increased understanding of the causes and problems of poverty

2. an increase in the community’s commitment to undertake action needed to help end poverty, and

3. an increase in a community’s capacity to support and implement the needed changes.

Working within the broad framework of programs designed to solve social and economic problems of the poor, Douglas-Cherokee serves as an advocate for the poor.

Douglas-Cherokee seeks to provide more effective self-help efforts for the poor.  Our clients will always be given the opportunity to participate in planning, implementing and evaluating of programs affecting their lives.

Douglas-Cherokee seeks voluntary involvement of the private sector in our efforts to end poverty.  Business, labor, service agencies, civic and religious organizations are provided the opportunity to contribute their human and financial resources to the solution of community problems.

We also seek to facilitate better communication between public and private agencies and the poor.  We seek to clarify differences and reach construction solutions that strengthen the effectiveness of the community’s attack on poverty.

LINCOLN MEMORIAL UNIVERSITY
MISSION AND PURPOSE

Lincoln Memorial University is a values-based learning community dedicated to providing educational experiences in the liberal arts and professional studies. The University strives to give students a foundation for a more productive life by upholding the principles of Abraham Lincoln's life: a dedication to individual liberty, responsibility, and improvement; a respect for citizenship; recognition of the intrinsic value of high moral and ethical standards; and a belief in a personal God.

The University is committed to teaching, research, and service. The University's curriculum and commitment to quality instruction at every level are based on the beliefs that graduates must be able to communicate clearly and effectively in an era of rapidly and continuously expanding communication technology, must have an appreciable depth of learning in a field of knowledge, must appreciate and understand the various ways by which we come to know ourselves and the world around us, and must be able to exercise informed judgments. 

The University believes that one of the major cornerstones of meaningful existence is service to humanity. By making educational and research opportunities available to students where they live and through various recreational and cultural events open to the community, Lincoln Memorial University seeks to advance life in the Cumberland Gap area and throughout the region through its teaching, research, and service mission. 

STUDENT ELIGIBILITY

1. First generation; and/or

2. Financially eligible.

3. High academic risk.

4. Has a need for academic support.

5. Is planning to seek a postsecondary education degree and on a college track.

6. Must maintain a 2.0 grade point average.

7. Has completed the eighth grade but has not entered twelfth grade and is at least 13 years old, but not older than 19.

       NEW STUDENTS

1. Under federal guidelines a student must participate in the Upward Bound program 

for 60 days before they are considered an Upward Bound student.
2. Probationary period begins when staff has an application, intake interview and transcript on file.

3. A student must attend one Saturday meetings before receiving a stipend.

4. All new students must attend a new student orientation.

RETURNING STUDENTS

1.
Students returning from the previous Academic Year that did not attend the 
summer will be placed on a sixty (60) day probationary period beginning when all 
requirements are met and Upward Bound staff approves acceptance.

2. All students must be in good standing with the Upward Bound Program.  

 SUMMER ELIGIBILITY

1. A student must be in good standing with the program.

2. Only 5 students will be selected to be bridge students.  They will be selected on the following criteria:

I. Length of Service in Upward Bound Program
II. High School GPA
III. ACT score
IV. Community Service

V. High School curriculum

VI. Financial SARS

VII. College Acceptance Letter


3.
A student not attending the summer component is not guaranteed to be re-                                  admitted to the program in the academic year.


4. All juniors must take the ACT before beginning the summer component after their junior year.

5. Seniors who are attending their Bridge and Senior component must have a copy of their SARS report from financial aid and a college acceptance letter by the second Friday of May.
HIGH SCHOOL

1. Students must maintain a 2.0 GPA at their respective high school.  If students fall below a 2.0 GPA, they will be placed on probation for one semester.  Their progress will be reviewed following the next semester.  If GPA is 2.0 or above probation status is removed.  However, if the student's GPA remains below a 2.0 they remain on probation, are suspended or dismissed from the program at the full time staff's discretion.

2. Students with a continual decline in academic performance and teacher progress reports can be placed on probation, suspension, or dismissed after review from academic advisor and director.

3. Students should meet Upward Bound staff during regular scheduled meeting times and not during class time.

* Any behavior/conduct deemed inappropriate by Upward Bound staff may result in probation, suspension, or expulsion. This will include behaviors exhibited during Upward Bound program activities and school based activities as well.
SATURDAY SESSIONS
1. All students must sign-in every Saturday.
2. All students must be signed out in the UB office located in the lobby of Avery.
3. All students must be dropped off behind Farr Hall and be picked up at the cafeteria.
4. All students must turn in car keys and sign them in.

RULES & REGULATIONS

1. Students are allowed only on the first and second floors of Farr, Avery Hall, and the quad.  They should not be behind Avery Hall for any reason.  No student is allowed to use the elevators in Avery or Library unless on crutches or in a wheelchair. 
2. Students are allowed in the library only with staff approval.
3. Vandalism or destruction of property is prohibited and will be the responsibility of the student(s) if a fine is charged.

4. No Fighting.

5. No horse playing.
6. Practical jokes are not allowed and will not be tolerated.

7. Each person is responsible for his/her own belongings.  Upward Bound, Lincoln Memorial University and Douglas-Cherokee is not responsible for the loss or damage to any personal property due to theft, fire or vandalism.

8. Viewing pornographic material is prohibited (computer, written, pictorial).

9. Cell phones must be turned off during Upward Bound functions.

10. Food and drinks will be permitted in the classroom only if the privilege is not abused.
11. All electronic devices are prohibited during cultural/educational events, but can be used and left on the bus at your own risk.

12. All types of guns, ammunition, explosives (including firecrackers and other fireworks and other flammable materials) or any other potentially dangerous weapons or paraphernalia concealed or visible are not allowed on campus.  A fine of $500.00 (possible arrest) will result from the discharge of firearms at any time on LMU property.  The potentially dangerous weapons will be removed from LMU property.  Hunting is not permitted on the campus or surrounding parklands or farmlands owned by the university.

13. All tobacco products are prohibited.
14. Students may not possess, consume, sell or use alcoholic beverages or nonprescription narcotics on campus grounds, in university buildings or at university activities.
15. Any student possessing or under the influence of alcohol or drugs will be sent home and will result in immediate expulsion.

16. Penalties related to violations of alcohol and narcotic prohibition can result in suspension or expulsion from the university.
17. Falsely reporting fires, bomb threats or other emergencies, falsely setting fire alarms and emergency equipment will lead to suspension from the university and prosecution through state and federal laws.  Tampering or damaging smoke detectors is subject to a $250 fine and possible suspension.

18. Abuse of any person or property on the campus will result in immediate action including payment of damages, fines, removal from campus housing and/or suspension.
19. Theft of university property or of someone’s personal property is against the law.  Penalty may include campus sanctions as well as civil prosecution.
20. Harassment of another person, whether physical or verbal, is not to be tolerated and will be stopped, including removal of the offender from the university.
21. Littering the campus is offensive to everyone.  Anyone found littering is subject to a $25.00 fine and will be assigned appropriate community service.
22. Students checking out books from LMU library are responsible for returning these books.  Any fines incurred for late returns, damages, or any other reason is the responsibility of the student.

23. Students are not allowed in any residence hall during Upward Bound program hours.

24. Upward Bound Staff reserves the right to address any inappropriate behavior or 
    conduct not aforementioned on a case by case basis with the Director.

 * Students found to be in violation of these aforementioned rules and regulations are subject to a warning, probation, suspension, expulsion, and parent and/or police involvement depending on the severity of the offense!!!!!!!

CLASSES
1. Students are expected to be in class promptly. Tardiness will not be tolerated.  Four tardies will be counted as an absence.

2. Students are expected to show respect and act in a courteous manner toward all instructors.

3. Cell phones, radios, CD players I-Pods, MP3 players or any electronic devices are not to be utilized in class. If they are used in class then these items will be taken up and given to the office.

4. Students are expected to come to class with assignments completed and prepared to work.
5. The instructor of the class may set their own rules beyond the above mentioned.

6. DCEA and LMU students will take the ITED (Iowa Testing of Educational Development) before receiving a class schedule.
7. Upcoming juniors and seniors who have not taken the ACT class will be required to do so for their elective. Those students who have not acquired a composite score of 19 or above will be required to take the ACT.

8.  Upward Bound will make reasonable accommodations with those individuals who are physically challenged and any IEP’s as long as a student produces an IEP and is on an academic college track.

IOWA TESTS of EDUCATIONAL DEVELOPMENT
(ITED) 
1.  The ITED is a diagnostic test which helps the Upward Bound staff better define a student’s individual academic need for student eligibility. Students are expected to take the test seriously, performing at their very best.

2. The ITED will be administered at the beginning of the academic year and summer for new students. Students may not be allowed to attend UB trips until they finish all parts of the ITED.

3. Tests will be administered in Math Concepts and Problem Solving, Laboratory Science, Written Expression and Reading Comprehension.

4. Students who master individual ITED components will not retake that component.
VISITATION/OFF CAMPUS

1. Students will only be permitted to leave campus with written permission. Sign out forms must be completed before leaving and are available in Avery Hall.

2. Visitors are not allowed at scheduled activities unless, otherwise stipulated by Upward Bound staff and must be approved the week of a meeting. Any visitor who conducts themselves in an unappropriate manner may be asked to leave by a staff member and/or be escorted off campus by security. Any student violating this rule will be fined $5.00.
3. Any visitor, other than parent/guardian, must receive prior approval from the staff before being allowed to see a student.  All visitors must adhere to Upward Bound and University rules.

4. Written permission and/or phone call must be obtained from parent/guardian before a student is allowed to leave campus with anyone other than their parent/guardian.  If a student leaves without proper permission consequences shall be suspension for one meeting and loss of stipend (1st offense); suspension for remainder of the year (2nd offense).

5. Students are not allowed in vehicles unless they are leaving campus.  If you are in a vehicle you are presumed to be leaving campus.

6. If a student is working, their work schedule cannot conflict with Upward Bound Saturday meetings.

VEHICLES

1. Students are allowed vehicles on campus but students are not allowed in vehicles unless they are leaving campus.

2. All students must turn in car keys to a staff member when ever returning to campus.  Students may pick up their keys only when leaving campus with program staff approval.
3. Students are permitted to park behind Farr Hall.
4. If an Upward Bound student will be transporting another student, the UB staff will need written permission from the driver AND riders parents. The written permission will acknowledge that their child is driving and/or riding with another student and they assume all responsibility, risks and liabilities.  Failure to provide written permission will result in the student being dismissed for the day and/or the parent being called to pick them up.

5. Full-time staff can terminate, suspend or amend driving privileges for students for just cause as deemed necessary by Upward Bound staff or campus personnel.
6. Students are not permitted in student and/or staff vehicles at any time unless deemed necessary by the program staff.

7. Adhere to speed limits on campus.
CONDUCT

1. Students will treat others with same respect and courtesy as they would want to be treated.

2. Students are expected to conduct themselves as well as dress in an appropriate manner on cultural trips and educational trips. You are to be courteous, respectful, follow directions and speak in an appropriate manner.
3. Vulgar or obscene language will not be allowed verbally or on clothing.

4. Remember you are a guest at this university; act accordingly by treating LMU personnel and property with respect and courtesy.

5. Students are responsible for getting to classes in a prompt fashion.  Tardiness will not be tolerated.

6. Students are expected to represent themselves in a manner and appearance as to not bring embarrassment or negativity toward self or the program.

7. Students who are dating fellow students should maintain appropriate conduct with regard to public show of affection.  The Upward Bound staff has agreed that holding hands is permissible.  However, you may use the hug and release method. ANY STUDENT WRITTEN UP TWICE WILL RIDE SEPARATE BUSES.
8. Proper conduct is expected on buses.  Any reported acts of inappropriate behavior could result in loss of privileges of riding the bus upon the discretion of the Upward Bound staff.  Consequently, the student would have to find their own transportation to and from LMU.

9. No horse playing in classrooms, buildings, hallways, outside or in the cafeteria.
* Any behavior/conduct deemed inappropriate by Upward Bound staff may result in probation, suspension, or expulsion. This will include behaviors exhibited during Upward Bound program activities and school based activities as well.
Severe offenses, or refusal to resolve violations, will be handled by the 
Director on a case by case basis. Those students will be asked to rectify the violation and/or be permanently removed from the program for insubordination.
APPEARANCE
1. Students are expected to maintain proper personal hygiene.

2. Clothing must not exhibit written, pictorial, implied reference to alcohol, drugs, or other illegal substances.  Slogans that are sexually suggestive, contain or imply obscenities, or include negative, disruptive phrases or pictorials should not be worn.  Students may be asked to change by staff.

3. Certain cultural events may require a certain dress code.  Students are expected to abide by all dress codes while under the supervision of Upward Bound staff.

4. Males must wear shirts to all activities unless stated otherwise.

5. No spaghetti tops may be worn unless the proper bra is worn underneath.

6. A belt must be worn with baggy pants and shorts. Shorts and skirts must also be of a length where fingertips touch hem.

7. Facial and body paintings/drawings and non-natural hair dyes will not be allowed at any time.

8. Rule on body piercing(s) – Facial piercing will not be allowed to be worn on cultural trips or off campus on an Upward Bound sponsored trip.

9. Belly, backless and strapless shirts are prohibited.

10. Shoes must be worn at all times.

11. No see-through clothing will be allowed including A shirts.

12. No headwear will be allowed indoors at any time (hats, bandanas, do-rags, etc.) except within the residence hall and during recreational activities.  Any hat worn indoors will be confiscated.
13. In the event of violation of the dress code students will be fined and will be asked to change immediately and this includes cultural trips.
· Any clothing which is deemed inappropriate by the Upward Bound staff will result in a warning (1st offense), loss of stipend (2nd offense), suspension for one meeting and (3rd offense), suspension for remainder of year.
 
Severe offenses or refusal to resolve violations will be handled by the 
Directors on a case by case basis.  These students will be asked to rectify the 
violation and/or be permanently removed from the program for 
insubordination.

MEDICAL INFORMATION
1. The Medical Information Form and Insurance information must be on file with the Academic Advisor and program. 
2. Please update Medical information annually.

3.  Students with prescription medicine should notify the staff that they are in possession of prescribed medication, the name of the medicine, dosage to be taken, frequency of dosage, and any other pertinent information.  This should be in writing from the parent/guardian.

4. Staff should be made aware of any medical condition that may affect a student’s health while attending Upward Bound trips (allergies, asthma, diabetes, seizures, etc.)

5. Staff should be immediately notified of any medical information changes to include health conditions, health care, and health insurance.

LMU TUTORING

1) Any UB student that receives a “D or F” in the core subjects math, science, English (Composition & Literature), and/or foreign language must attend tutoring in that core subject(s). Tutoring will be by UB staff referrals only.
2) Any UB student that falls below a 2.0 cumulative G.P.A. will be placed on academic probation and must receive tutoring in ALL core subjects they are failing until the G.P.A. is above 2.0. (Academic probation will be reviewed at the end of each semester). Any student on Academic probation will loose their monthly stipend.
3) Tutoring will be provided by UB staff, facilitators, tutorial software, and/or peer tutors under the direct supervision of UB staff. 

4) All tutoring sessions must be documented on the designated forms and verified by UB staff and/or facilitator. 

5) Any UB student that does not adhere to the tutoring program requirements will be placed on Academic Probation and will NOT be eligible for any cultural excursions (a.k.a. TRIPS).

* Students not attending or not bringing materials to staff appointed tutoring will receive a reduced stipend. 
DCEA TUTORING
The following criteria will be used by Upward Bound Staff to determine which UB students will be REQUIRED to attend tutoring. 

*Tutoring is optional for all other UB students*

Appalachian Upward Bound

Tutoring Criteria
1)
Any UB student that receives a “C, D or F” in the core subjects math, science, 
English (Composition & Literature), and/or foreign language must receive 
tutoring in that core subject(s).

       2)
UB students that fall into the above category will create an individual tutoring 
plan/schedule with their advisor to address their academic needs. The tutoring 
plan/schedule will be documented in each students Individualized Service Plan 
(ISP). Students with D’s and F’s will be required to attend AT LEAST one hour 
of tutoring per week (more is optional).  

 3)
Tutoring can be scheduled as one session or a combination of sessions before 
school, after school, or other time agreed upon with the Academic Advisor.  We 
will gladly work with every student to ensure their success.  Our goal is to serve 
students, not punish them!   

  4)
Tutoring will be provided by UB staff, teachers/tutors, tutorial software 
/handouts, and/or peer tutors under the direct supervision of UB staff and/or 
teacher at the school. 

   5) All tutoring sessions must be documented on the designated forms and verified 
  
  by UB staff and/or teacher. 

6)
Any UB student that does not adhere to the tutoring program requirements will be 
placed on Academic Probation and will NOT be eligible for any cultural 
excursions (a.k.a. TRIPS).

                           *Grades must always come before fun!!!!*
OFF CAMPUS EXCURSIONS

Throughout the academic year there will be excursions to various places.  On these trips, students are to be on their best behavior and abide by all rules set aside by the visiting establishment and Upward Bound staff.  Any misconduct on any of the excursions will be dealt with on an individual basis and could result in suspension or expulsion from the program.
LMU TRIP ELIGIBILITY
1. Students attending fall trip can miss one Saturday session.  Any student attending the spring trip can miss only one Saturday (unless it is excused for school, church and family emergencies only). Only two absences for Spring trip with on being excused.
2. Students must complete one community service project for Spring Trip that requires a minimum of five hours.  Food and clothes drives will count only if you maintain the bins.  Deadline will be the last Friday of March.
3. Students suspended once from the Upward Bound Program will not be allowed to participate in the April/May cultural event and their status will be reviewed for summer component.
4. Permission slips will be required for each and every Upward Bound excursion. NO PERMISSION SLIP = NO TRIP
DCEA TRIP ELIGIBILITY

1. All Saturday sessions, cultural excursions, planned and unplanned trips are a privilege not a right. Your attendance to these cultural events and trips will depend upon your participation in the program. The Upward Bound Director/Staff reserve the right to refuse travel privileges to any student for the following reasons:   
a. NOT meeting with advisor weekly. 

b. NOT attending Saturday Sessions.

c. NOT completing tutoring requirements.
d. NOT receiving successful progress reports from classroom teachers.
e. Or any serious incident of misconduct and/or act of insubordination.
2.
Students must complete one service learning project for Spring Trip that 
requires a minimum of five hours.  Food and clothes drives will count only if you 
maintain the bins.  Deadline will be the last Friday of March.
3.   Students suspended once from the Upward Bound Program will not be allowed to           
participate in the April/May cultural event and their status will be reviewed for  
summer component.
4.
Permission slips will be required for each and every Upward Bound excursion. 
NO PERMISSION SLIP = NO TRIP
   5.
All NEW Medical Release and Medical Information Forms must be on file with 
the Academic Advisor. Please update annually. 
   6.
All trips are reserved for Appalachian Upward Bound students and staff only.            
(Parents and other adults may be used as chaperones at Directors discretion only.)
ATTENDANCE/ABSENCES

1. It is expected of all students to be present at all Upward Bound Saturday meetings unless a valid reason for absence.

2. LMU:  It is expected of all students to be present at all school visits unless absent from school or detained due to school function.
DCEA: It is expected that all UB students have a weekly counseling session with their academic advisor. All absences should be cleared with your academic advisor
3. Students are allowed to have two unexcused absences from Saturday meetings before they are dismissed from the Upward Bound program.

4. Excused absences will consist of school or church related activities, a death in the family, written doctor excuses and other incidents that are approved by the director.

5. All absence reports must be turned in within two weeks or the following Saturday meeting, if not it will constitute an unexcused absence.

SENIOR STUDENTS

1. Seniors who are attending their Bridge and Senior component must have a copy of SARS report and college acceptance letter.

2. Seniors must have at least a regular high school diploma and have taken the ACT/SAT before entering your Bridge and Senior component.

3. Seniors must have a senior questionnaire and a transcript/information release form.
STIPENDS

1. Eligible students will receive a stipend per Saturday meeting and school visits and will be paid the following month provided all paper work is turned in.
2. Stipends must be signed for when picked up.

3. All students must sign in each Upward Bound Saturday meeting or they will have a warning (1st offense), $2.00 deduction from stipend (2nd offense), $5.00 deduction from stipend (3rd offense), and loss of stipend for that Saturday (4th offense).

4. Stipends will be reduced proportionately to account for all absences and or fines.

ACADEMIC BUILDING RULES

1. No horse playing.

2. If you lose money in the coke or vending machine – see a staff member.  Also, if food is stuck in vending machine – see a staff member.

3. No sitting on top of tables or desks.
4.   It is the responsibility of the student to pick up their trash and put chairs/desks 
back where they belong.

CAFETERIA
1. Students are expected to be in line in the cafeteria.

2. Students are expected to be at each meal on time.  Meal time is as follows:

Lunch – 12:55 – 1:30 p.m. 
3. Eating utensils and accessories are the property of the cafeteria and should not be taken from the dining area. ($50.00 fine)    
4. Students are expected to take their dishes to the dish area and keep the cafeteria clean.

5. Line cutting or holding a place is prohibited, unless deemed necessary by Upward Bound staff.

6. Take only what you plan to eat.

7. Food should not be taken from the cafeteria and outside food will not be allowed in the cafeteria.

8. No hats!!!
COMPUTER LABORATORIES
Use of computing facilities is a privilege available to students, faculty and staff of the university.  Persons exercising that privilege are to comply with the principles listed below:
1. Courteous behavior is expected; non-disruptive conduct is required.

2. Academic use always has priority over recreational use.

3. Computers in a given lab are not available for individual research/recreation while class is being conducted in that lab.

4. Because such is deemed clearly in direct conflict with the stated Mission and Purpose of Lincoln Memorial University, viewing, storing, and downloading of pornographic matter via computers and facilities owned by the university is strictly forbidden; violations of this policy will suffer immediate loss of computer use privileges.

5. Permission of authorized staff is required for downloading any executable files from the Internet.

6. Unauthorized duplication of any copyrighted software is illegal; therefore, software licensed to LMU computers must NOT be copied by students, faculty or unauthorized staff.

7. Funds and other considerations required that the printer use be limited to two (2) copies of a given document; photocopy machines are available.

ACADEMIC TEAM

Guidelines and qualifications for membership on the academic team:

The academic team is comprised of individuals enrolled in Upward Bound who compete locally and regionally against other Upward Bound programs and high school teams from September to May.

Guidelines for active participation include:

1. The student must be a member of the Upward Bound program during the time they are members of the academic team.

2. Students must be in good academic standing at their high school before competing.

3. Any student suspended from that respective high school or from Upward Bound will not be allowed to participate until their suspension has been served.

4. Those students wishing to join the team who are not currently team members will have an opportunity to try out in the fall.

5. Students must participate in regularly scheduled practice sessions.

6. The team is comprised of 5 members for Team I and 5 members for Team II.  All others will act as alternates.

7. Some competitions will include only Team I.

8. Students who are planning to attend the TASP Scholars Bowl competition in March or April must attend six (6) out of seven (7) Saturday Upward Bound meetings.
SUMMER CAREER WORK STUDY 
SELECTION CRITERIA
1. A certain number of students will be scheduled annually based on funds available.
2. Selection criteria is based on the following formula:

A. Grade point average points (GPA is equivalent to number of points, i.e. if you have a 2.81 GPA then you will be given 2.81 points).

B. Academic Year points (number of AY’s with Saturday attendance of 7 or more multiplied by .5 and number of AY’s with 5-6 Saturdays attended multiplied by .25).

C. Summer Year points (number of summer components completed multiplied by .5)

D.
      DCEA: Priority will be given to bridge students.
3. Also, your disciplinary record will be reviewed.

LMU SUMMER CO-OP Program

If a student is interested in working and attending the Upward Bound program in the summer then you must meet the following criteria:

   1. You will be responsible for finding your own job.
   2. You will be responsible for your own transportation to and from work.

   3. You can not do co-op program and career work-study at the same time.

   4. You can only work in the afternoons and you must be on campus by 12:00 am.
APPEALS AND PROCEDURES

If a student feels that he/she has not been treated in a fair and correct manner or that the consequences dealt were too harsh or severe, they have the option to appeal.  The following procedure would occur:

1. Student is charged with an Upward Bound violation.

2. Depending on the severity the proper staff person(s) would determine what consequences should be administered.

3. Student is counseled and informed of consequences.

4. Student's name, problem, consequence, and action is recorded and placed in the disciplinary file box.

5. Student must sign card stating that they were counseled and understood the consequences.

6. Student wishes to appeal decision and does in writing stating rules violation, consequence or action taken, and reason they feel it is unfair.

7. Student would go before Upward Bound Directors to argue their case.

8. Project staff would make recommendations to the Directors based on information heard.

9. Appeal process is over at this point.

-  Appeals must be made 24 hours after consequence has been given.  If not appeal will 

    be denied.

-  Individuals may only appeal specific cases once.

SECURITY
Lincoln Memorial University provides security personnel and supervision for the entire campus in conjunction with LMU standards and policies and State of Tennessee certification requirements.  Security is monitored through the Office of Student Services.  Security officers are unarmed, and have direct radio contact in the event of an emergency.  A security officer is on duty seven days per week, 24 hours per day to secure campus facilities, protect and assist campus students and personnel, and to monitor traffic regulations.  The security office is located in Grant Lee Residence Hall.  In accordance with Public Chapter 317, “College and University Security Information Act,” enacted July 1, 1989, in the state of Tennessee, LMU submits monthly crime statistics to the Tennessee Bureau of Investigation (TBI).  Specific policies and procedures are available upon request from the Dean of Students located on the Second floor of Duke.

SMOKE-FREE CAMPUS POLICY
LMU is a smoke-free campus.  Smoking is not allowed in any campus building for health and safety reasons.  Residence hall rooms contain sensitive smoke sensors; consequently, smoking will trigger smoke detector alarms.  A fine of $250.00 will be imposed on any persons tampering with detectors.
SEXUAL HARASSMENT
Lincoln Memorial University and Douglas – Cherokee Economic Authority reaffirms their commitment to the maintenance of study and work environment free of inappropriate and disrespectful conduct of a sexually harassing nature.  Sexual harassment – of any member of the LMU/DCEA community by another will have adverse effects on this environment and furthermore may be interpreted to be in violation of Title VU of the Civil Rights Act of 1964 and Title IX of the 1972 Education Amendments.  It is the policy of LMU/DCEA that no member of the LMU/DCEA community may sexually harass another.  Anyone who violates this policy will be subject to disciplinary action which may include suspension or termination.  Sexual harassment refers to behavior which is not welcome, which is personally offensive, which debilitates morale and which interferes with the academic or work effectiveness of its victims.  It is usually imposed on a person in an unequal power relationship through abuse of authority.  Central to this concept is the use of implied solution to some; victims need to recognize the continued stress this option represents.  The following circumstances are indicative of situations involving sexual harassment:

· When submission to, or tolerance of, sexual misconduct is an explicit or implicit term or condition of appointment, employment, admission or academic evaluation;
· When submission to or rejection of sexual misconduct results in a personal decision or an academic evaluation affecting an individual; and

· When misconduct has the intent or effect of interfering with an employee’s otherwise adverse working environment.

Example:  An LMU/DCEA employee solicits a member of the faculty, staff or student population for social or sexual intimacy, referencing career advancement.  One common reality shared by victims is the violation of their person which leaves the victim with a sense of humiliation.

Fear is the companion of intimidation, and fear is the great disable to growth.  The emotional impact of sexual harassment cannot be gauged merely by the initial reactions provoked, but must also be considered in terms of residual effects including, degeneration of trust, destruction of self worth and impairment to future social bonds.
Complaints of sexual harassment, by or of any member of the university/agency, should be addressed to the Affirmative Action Office.  The Affirmative Action Officer will inform the complainant of both the informal and formal grievance procedures and will give complete consideration to the due process rights and confidentiality of both the complainant and the accused.
For more information about informal or formal sexual harassment grievance procedures, please contact:



Director of Human Resources






Lincoln Memorial University



6965 Cumberland Gap Parkway



Harrogate, TN  37752



423-869-6302

                        Branson M. Fields, MPA

                        Director, Appalachian Upward Bound



534 East First North Street

                        P.O. Box 1218



Morristown, TN. 37816-1218

                        Office #: 423-318-6930

                        Cell #: 423-312-1561
Student Government Association


The Student Government Association of Upward Bound is the student voice.  The purpose of the organization is to recommend improvements and adjustments that can be made in order to strengthen the program and to act as liaison between the students and the administration.  This organization is the governing body and meets in cases of curfew violations and other punishable offenses.

Constitution of the Student Government Association

Preamble:


We, the students of the Upward Bound programs of Lincoln Memorial University and Douglas Cherokee Economic Authority, do hereby establish this constitution for the Upward Bound program Student Government at Lincoln Memorial University.  It shall derive its powers and responsibilities from the Upward Bound program.  This constitution shall provide the student body with an effective means of self-government which shall be consistent with the policies of the program and the institution.  The Student Government, through the efforts of its members and with the aid from the administration, shall promote cooperation between the students and administration of Upward Bound in solving problems pertaining to the general interest of the students.

Article I:
Name
Section I:
The name of this organization shall and will be known as the 


Student Government Association (SGA) of Upward Bound.
Section II:
The members of this organization shall be known as Upward

Bounders.

Article II:
Purpose
Section 1:
To act as a representative body to express the ideas, requests, 
and desires of the students of the Upward Bound Program of 
Lincoln Memorial University and Douglas-Cherokee.

Section 2:
To provide for the realization of the objectives enumerated in 


the Preamble.

Section 3:
To promote the democratic method in order to provide equal

opportunities for all students.

Section 4:
To preserve and create worthwhile rules and regulations.

Section 5:
To encourage the inclusion of students in considering Upward 


Bound policies and affairs.

Section 6:
To act as a body to advise in the administrating of punitive 


actions for infringement of regulations.

Article III:
Membership
Section 1:
All students who are enrolled in the Upward Bound program of

Lincoln Memorial University shall be members of the Student

Government.

Section 2:
To qualify for an elected position in the SGA one must be 


enrolled in Upward Bound and must have at least a 2.5 grade 


point average, based on a 4.0 scale.

Article IV:
Duties of Members
Section 1:
To consider and advise upon cases of discipline submitted to 


the Student Government.

Section 2:
To formulate regulations governing the privileges of the 



students in conformity with established regulations relative to 


student activities, and to see that such regulations are enforced.

Article V:
Officers
Section 1:
The officers of the organization shall be President, Vice-



President, Secretary and two representatives from each 



residence halls.

Section 2:
Elected officers of the SGA can be elected for consecutive 


terms with the exception of the office of the President, who can 


serve only one year.

Article VI:
Election Process
Section 1:
The election of new officers shall take place during the second 


week of the summer Upward Bound program.

Section 2:
Candidates shall be chosen in light of their qualifications and 


ability to do the job.  The nominating process shall consist of:

a. Any student wishing to run for an office in SGA will give his/her name to the counselor prior to the nominating meeting.

b. A special group meeting will be called to nominate additional candidates for each office.

Section 3:
Candidates will be required to give a speech prior to the 



elections with the exception of the representatives.

Section 4:
Voting shall be by secret ballot.

Section 5:
Officers shall be elected by the simple majority of the persons 


voting.

Section 6:
The following guidelines will be adhered to during the election 


of officers:

a. Voting in all SGA elections is limited to Upward Bound students.

b. Elections for Executive Council members will be open to all Upward Bound students.

c. Residence hall representatives will be elected by a vote of students in that residence hall.

d. In the event of a tie, a special election for only those tying candidates will be held within three academic days of the original election.

e. Ballots marked improperly will be voided.

f. Election results will be given at the end of group meeting or recreation that same day.

g. Any candidate wishing a recount must submit his/her request in writing to the SGA advisor within twenty-four hours of the posting of the election results.

Article VII:
Meetings of Executive and Legislative Branch
Section 1:
Meetings shall be held once a week in the summer session.

Section 2:
Special meetings shall be called by the President at any time 


he/she deems necessary.

Section 3:
A majority vote of the officers is sufficient to pass a motion.

Article VIII: The Executive Branch  

Section 1:
The Executive Branch shall be called the Executive Council.

Section 2:
The Executive Council shall consist of the following three 


officers:

1. President

2. Vice-President

3. Secretary

Section 3:
Powers and responsibilities of the Executive Council will be as

follows:

1. Executive Council:

a. The Executive Council shall have the authority to review each piece of proposed legislation and recommend specific changes prior to its being presented to the SGA membership.

b. The Executive Council shall perform such other duties as shall be called for by the Constitution.

c. The Executive Council in conjunction with the legislative branch shall plan and coordinate all activities for the year-end banquet.

d. In cases of extreme emergency when the President and Vice-President are unavailable, the UB counselor may make immediate decisions on important matters that normally would be taken before SGA Executive Council.

2. President:

a. The President shall be the Chief Executive Officer of the SGA and will be the chief spokesperson for all SGA activities and dealings.

b. The President shall preside over all meetings of the SGA and of the Executive Council.

c. The President may appoint (in writing) individuals to serve periodically as official spokesperson for the SGA

d. The President, all other SGA officials, and representatives shall serve in office from his/her date of induction to the end of the summer program.

e. The President has the right to yield the chair to the Vice-President during an official meeting to openly make known his/her feelings about any matter before the members, or other reason that he/she sees fit.  The President shall reassume the chair once the item of business under discussion is completed.

f. The President shall have the authority to assign additional duties to Executive Council members.

3.  Vice-President:

a. The Vice-President shall serve as the President, if the President, is absent, with full powers and responsibilities of the office.

b. The Vice-President shall become President of the SGA in the event that the President is unable to complete the full term of office.

c. The Vice-President shall be responsible for transmitting and presenting bills and/or resolutions passed by the SGA to the appropriate Upward Bound Staff for their consideration.  This shall be done within two (2) days after the bill or resolution is passed by the SGA Executive Council.

d. The Vice-President shall notify the SGA of the actions taken on the bills or resolutions by the Upward Bound staff.

4. Secretary:

a. The Secretary shall record and report the minutes of each meeting of the SGA.

b. The Secretary shall be responsible for handling all official correspondence of the SGA.

c. The Secretary shall be responsible for delivering relevant SGA business material to the appropriate members of the Upward Bound staff.

d. The Secretary shall be responsible for maintaining the files and records of the SGA.

e. The Secretary shall work closely with the Vice-President to keep an accurate log of all bills and/or resolutions passed by the SGA.

Article IX:
The Legislative Branch
Section 1:
The Legislative Branch will consist of two (2) duly elected

representatives from each of the residence halls.

a. Representatives shall have the power to speak and act for their constituents.

b. Representatives may introduce bills and resolutions for consideration by the SGA or any matter pertaining to the interests of the Upward Bound student community.  Bills and resolutions must be submitted to the Executive Council, for inclusion on the SGA agenda.  Copies of any bills or resolutions presented by the representatives will be introduced by the secretary at the SGA meeting.

c. Representatives are required to act as a liaison between the Executive Council and constituents of the residence halls during floor meetings.

d. Representatives are expected to assist the Executive Council in carrying out activities that are approved by the SGA.

Section 2:
Regular meetings of the SGA will be held weekly on a set day, at a set place and at a set time; to be established by the SGA.  Special meetings can be called by the President, Vice-President and/or advisor(s) to resolve emergency issues.

Section 3:
Business shall be conducted by the SGA unless a quorum is 


present.

Section 4:
Serving in conjunction with the Executive Council, the Legislature Branch shall plan and coordinate all activities for the year-end banquet.

Article X:
The Judicial Branch
Section 1:
The involvement of the SGA in the judicial system of the Upward Bound program shall consist of their participation in the Judicial Council.  The Judicial Council shall operate as an appeals body in cases involving Upward Bound students.  The Judicial Council will hear objectives to decisions reached by the Upward Bound Staff; both as to the facts of the case and also as the appropriateness of the punishment applied.

Section 2:
The Judicial Council shall consist of the following:

a. Director of Upward Bound

b. An Advisor.

c. A Peer Mentor.

d. SGA President.

e. A representative from the residence hall.

Section 3:
Procedures to be followed during the judicial procedure are as follows:

a. The Director of Upward Bound will preside at the council meeting.

b. Residence hall representatives are notified at the time of elections that they might have to serve on the Judicial Council.

c. The choice of the representative and tutor counselor to serve on the Judicial Council will be left to the discretion of the director and the counselor.

d. In cases heard by the Judicial Council, a decision will be reached by a majority vote of the Judicial Council present at the hearing.  This decision will be presented to the proper authority as a recommendation.

Section 4:
The Student Advocate:

A faculty member shall be designated to serve as a Student Advocate to help students prepare their cases for hearings before the Upward Bound Staff.  The Student Advocate should be someone who is both familiar with the workings of the appeals system and interested in helping a student prepares his/her appeal.

Article XI:
Attendance Requirements of SGA Officers
Section 1:
All Executive Council members and Representatives are 



required to attend all regular Student Government meetings.

Section 2:
If a member cannot attend a meeting, he/she must notify the President within 24 hours of the Student Government meeting.

Section 3:
Only emergency situations will be considered an excused absence from Student Government meetings.

Section 4:
Forfeiture of his/her office will be assessed in writing on any Student Government member who has one unexcused absence per office term (one summer).

Section 5:
All representatives are required to be on time for the meetings and anyone arriving more than five (5) minutes late will be counted as absent.

Section 6:
The Vice-President will be responsible for investigating all cases involving forfeiture of an office in SGA.

Article XII:
General and Special Elections
Section 1:
The SGA will hold one general election and, if necessary, special elections each year as follow:

1. A summer general election shall be held within the first two weeks of the summer program.

2. If vacancies occur during the summer year, a special election will be held.

Article XIII: Amending and Abolishing the Constitution
Section 1:
The Constitution of the Student Government Association of the Upward Bound program may in whole or in part be amended or abolished by the following procedure:

1. A proposal to amend or abolish any or all sections of the Constitution must be presented to the SGA.  The change must then be approved by three-fourths majority of all SGA members.  A simple majority vote of this membership will be sufficient to affect the passage of an amendment.

2. The ratified proposal must then be submitted to the Upward Bound staff for their approval.

3. The proposal is placed on the ballot of the next general election and must pass by three-fourths majority of the votes cast by the students of the Upward Bound program.

Article XIV: Referendum, Initiative, and Recall
Section 1:
A petition and/or show of hands of three-fourths of the total membership are mandatory for the president or organization to take action toward the said demand.  The president or organization is not bound by the petition to give any particular decision regarding the matter in question; however, some type of immediate action is expected.

Section 2:
A petition of four-fifths of the total membership is needed to consider the reversal of a decision by the president or organization.

Section 3:
A written petition for the recall of any officer must be signed by four-fifths of the total membership and state specific grounds for removal.  This will make it mandatory to call a special election.  The election will be set by a pending officer to elect or act upon this petition (in case of a tie in the recall of an office, the Upward Bound staff will have the final decision).

Section 4:
The Constitution shall become effective if it is ratified by a 


majority of two-thirds quorum of the Upward Bound student 


body.
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